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Introduction 

Good morning, Chairperson Ambrose, and members of the Committee. I am Ellen 

McCarthy, Director of the Office of Planning.  I am pleased to be here today to present to 

you the Northwest One Redevelopment Plan Master Plan.  The Master Plan is one of the 

three main components of the Redevelopment Plan – the other two being the Human 

Capital Plan and the Development and Finance Strategy. 

 

Presentation Overview 

Today I will speak briefly about the Master Plan, including: 

1. An overview of the project area 

2. A discussion about the process 

 

I will also speak more specifically about the components of the Master Plan, including: 

3. The vision 

4. The program, and  

5. Zoning & density 

 

Project Area 

The NW1 neighborhood sits at the nexus of four distinct areas of the District.  It is a 

transitional area between the Central Business District to the south, the Shaw 

neighborhood to the north, NOMA to the east and Mt. Vernon Triangle to the west. 

 

For planning purposes – the District and Northwest One Council defined a focus area 

where the majority of planning and redevelopment will occur.  This focus area is roughly 

bounded by K Street NW to the south, New Jersey Avenue to the west, New York 

Avenue to the north and North Capitol St to the west.  We also defined an opportunity 

area which allows us to identify additional land opportunities to meet the various 

program goals, including one to one replacement of housing in a mixed income 

community.  For planning purposes, these two areas were defined as concentric circles. 
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Process 

The planning process, which officially began in December 2004, engaged technical 

services from a team of professional consultants, led by McCormack Baron Salazar, as 

development advisors and Torti Gallas and Partners as master planners. The plan 

prioritized resident input and the District agreed that it was paramount for the community 

to shape the vision for the creation of an enhanced and integrated neighborhood. 

 

From December 2004 until September 2005, well over 500 stakeholders were engaged 

through personal meetings, interviews, roundtables, property by property presentations, 

and community meetings.  In addition, more than 1,000 households were reached directly 

and informed of the master plan process through door to door interviews conducted as 

part of the human capital plan. 

 

An official Steering Committee comprised of senior District officials and community 

leaders from Northwest One, along with their technical advisors met on a regular basis to 

guide the process and review critical issues. 

 

Towards the end of 2004, the community began the formation of a non-profit 

organization, the Northwest One Council, Inc. (NW1 Council), to work closely with the 

district to reach out to residents and develop and implement the plan.  The NW1 Council 

is comprised of resident leaders from each of the affected housing developments, along 

with members of local organizations and associations.   

 

Upon completion of a set of guiding principles to steer the process, the District and the 

NW1 Council met as a working group, every Wednesday morning for three hours, to 

begin planning and to help residents understand the development process.  These weekly 

work sessions occurred for over ten months until a draft of the plan was complete.  

During this time, the guiding principles were used to fully realize the program for the 

redevelopment plan and the groundwork was laid for creating the vision for a revitalized 



Page 4 of 6 
Northwest One Redevelopment Plan 

Testimony of Ellen McCarthy, Director 
DC Office of Planning 

November 16, 2005 
 

neighborhood.  This group also worked to coordinate an informal cook out and 

community celebration in June, 2005 in advance of the public project kick-off and a 

series of planning workshops. 

 

Kick-Off and Charrette 

The planning process was officially kicked off on June 21, 2005 by Mayor Anthony A. 

Williams and City Administrator Robert Bobb.  A series of community planning 

workshops, commonly referred to as a “charrette,” was held over four days, from July 6 

to July 9, 2005.  It provided residents the opportunity to work directly with planners, 

architects, development advisors and District officials to create the vision and refine the 

program based on the guiding principles.  More than 500 citizens participated in the 

charrette. 

 

Vision 

The vision for Northwest One includes a vibrant mixed-income community where 

residents have quality housing options, economic opportunities and access to appropriate 

human services for adults and children.  It is a community where all families have the 

tools and skills to sustain themselves and prosper in a dynamic environment. 

 

Program:  Housing 

Based on the guiding principles focusing on mixed-income housing and one to one 

replacement, the master plan calls for the replacement of 520 deeply subsidized, at-risk 

housing units with almost 1700 new units of housing.  Of those 1700 units, 520 will be 

deeply subsidized and affordable for families earning less than $24,000, almost 600 will 

be affordable to families earning approximately $48,000 and the remaining 600 will be 

market rate.  It is so important to note here, that not only will 520 units of deeply 

subsidized housing units be preserved, but an additional 591 units of affordable housing 

for working families will be constructed in the heart of the District. The housing program 

has two distinct parts – a low rise component of 501 units which accommodates larger 
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bedroom units in appropriate family style housing and another 1,197 units in mid and 

high-rise buildings containing one and two bedroom units.   

 

Program:  Community Assets 

The plan calls for the replacement of Walker Jones Elementary School and Terrell Junior 

High School with a new, hundred thousand square foot, combined kindergarten to eighth 

grade school, along with a new baseball diamond and soccer field, several playgrounds 

and adequate on-site parking.  A new, twenty thousand square foot recreation center will 

be developed in conjunction with the new school and will share recreation fields with the 

school.  The recreation center will also include additional outdoor basketball courts and a 

neighborhood swimming pool.  New retail uses of approximately ninety-five thousand 

square feet are included in the ground floor of the apartment buildings along K and North 

Capitol Streets and will include neighborhood retail services such as restaurants, dry 

cleaners, bookstores and drugstores.   Walker Jones Health clinic will need to be replaced 

as a result of the new school construction.  A new ten thousand square foot Medical 

Home shall be accommodated in a central location serving the neighborhood and a new, 

more centrally located, five thousand square foot neighborhood library will replace the 

current Sursum Corda kiosk library on New York Avenue.  The plan provides for more 

public open space, including a new neighborhood park to be developed within the 

neighborhood, surrounded by low density housing. 

 

Program:  Transportation and Urban Design 

The master plan also looks at transportation and makes many recommendations on new 

roads, traffic and parking.  Some of these recommendations include re-introducing the 

grid pattern of streets and creating new local roads to allow for improved neighborhood 

design, land use, access and relationships.  New Jersey Avenue will be re-designed as a 

two-way street to act as a neighborhood avenue to support the new school and new street-

oriented development.  With startling vistas of the Capitol, the avenue will act as a strong 

connector between the neighborhood and its neighbors to the north and south.  K Street 
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will be “extended” to connect the neighborhood with its neighbors to the east and west, 

and to new community amenities including the new grocery story at 5th and K Streets 

NW. 

 

Program:  Zoning and Density 

The majority of the elements identified in the master plan are consistent with existing 

zoning and the District’s Comprehensive Plan.  However, given that the housing program 

in the master plan strives to ensure that families are provided appropriate low-density 

housing with access to yards, streets and community amenities, the master plan calls for 

higher density development along K Street and North Capitol Street.  This allows the 

plan to provide lower density housing in the interior of the site which is also consistent 

with the low-density housing located in the Shaw neighborhood, across New York 

Avenue.  The Office of Planning will ensure that any zoning changes in the area are 

consistent with these plan recommendations.   

 

We expect to continue our excellent working relationship with Northwest One as we 

move from planning to implementation.  The next steps of the project, implementing the 

human capital plan and carrying out the vision in the master plan depend greatly upon 

adoption of this redevelopment plan and moving forward with the development and 

finance strategy.  With that, Deputy Mayor Stan Jackson will discuss the development 

and finance strategy with you. 

 


